Oakland Parks Coalition

Board Meeting Minutes

October 26, 2011

Lakeside Park Garden Center, Garden Room

Present: Bliss, Hagen, Johnson, Karigaca, Montauk, Schaaf, Udkow,  Woodell, Pinter, Smulevitz

Absent: Hire, Rosenberg
Guests:  Combs, Ron Weisberg 

I. The meeting was called to order by Chair Montauk at 7:30 am.  Members present introduced themselves.

II .The September minutes were deferred

III Reports:


A. Schaaf asked (before Combs arrived) that PWA clarify whether they ask Adopt-a-Spot signers to pledge to OPC. Montauk responded that she knew of one instance where they had—Cypress Freeway—and the volunteers followed through with a pledge. (The volunteers had originally come to OPC through the website and we referred them to PWA). Montauk added that OPC should have a list of PWA Park Adopters so we could ask them to do the survey. This should be agendized for the next meeting. 

Combs reported that the Fall part-time staff are being added and Spring part time are released.  PWA is making on-site visits with volunteers to Adopt-A Spot parks especially where the volunteers want to change the park. Mayor’s 100 Blocks designated in East and West Oakland is a new plan for quick response to calls regarding problems.  Problem solving officers have been assigned to expedite these needs. Parks in those areas will get more attention from PWA. 

B. Bliss reported on his investigation into alternatives for maintaining parks-  San  Francisco and Seattle have Trusts that are sponsored by major corporations.  San Francisco also has a 2.5% guaranteed amount in the budget dedicated to parks.  They do not have a LLAD.  These do not compare to the reality in Oakland.  He is interested in the Berkeley model where a 3rd party maintains the soccer fields along with scheduling authority.  Jocelyn added that PWA/OPR are discussing such a maintenance arrangement with the Little League clubs and will include John in those discussions when possible.
IV. Old Business-

A. LYPD Report

1. Initial Survey Results-  the report so far is on-line – one must look at the graph to see the real results.  60 areas/54 parks were surveyed in advance.  Total of 116 parks surveyed. 

Some council members want to see park surveys in their district.  
Susan expressed concern that surveyors rate parks differently from what their comments suggest. Hagen suggested that we have a brief power point or handout on LYPD to show what standards we expect for each grade of the survey. 

2. Report progress- Ryugo said we should refer to the OSCAR report (done in 1998) for classification of the parks. Montauk will run new reports when all the editing of surveys has been done (OSCAR classifications, etc.) Combs said the OSCAR report needs to be updated to add new parks and name changes.  

3. Interviews- Jocelyn, Jim, Brian and Brooke have been assigned to board members and the report is due by Nov. 14

B. LYPD Review


1- Critique  - not many additions to the document Montauk made (see doc)


2. Parks that stood out-


a. Dolphin Park-  Ron Weisberg surveyed this park and was disgusted with the site. Much trash and debris was all over.  He showed photos.  He noted that the True-Vine Ministries were demonstrating at the corner of International Blvd and Hegenberger about taking back the neighborhood.  He will partner with Karen Smulevitz to contact True Vine regarding stewardship of that park. 



b. Udkow reported on 
1) Carter Gilmore that had recently been re-dedicated.  Weeds are growing all over.  It is a long narrow park with back area not visible from the street, invites bad activity and lack of use by neighbors.

2) Lions Creek/Coliseum Gardens was also recently renovated with Measure DD money. Parts of it—the creek and the field—will be maintained by the Housing Authority that surrounds it but a steward is needed for the central part of the park with the play equipment.
V. New Business


A. Annual Meeting, Thursday, Jan 12, 2012 in Vista Room at 5:30 pm.


1. Date confirmed-  Dave Newhouse emailed to ask if he would MC again.


2- Planning committee- Montauk will convene first meeting.  
a. Committee: Woodell, Johnson, Schaaf, Udkow and Smulevitz.

b. Member outreach-  Captains to call stewards.  Email notice.  Members will receive renewal notice.  Woodell has ordered some more tee shirts.
c.  Committee will select the 5 speakers for Steward Presentations (see draft)
VI.  Announcements-


Hagen announced Zorro by Night at Peralta Hacienda Dec. 1
Pinter surveyed Holly Park and asks if there is a sponsor who would upgrade the neighborhood park and get after the weeds.

Meeting adjourned at 9:06 am.

Anne Woodell, Acting Secretary
