
Oakland Parks Coalition Steering Committee Meeting
Wednesday, May 25, 2011  7:35 am
Lakeside Park Garden Center, Garden Room
Minutes

Attendance:
Board Directors:  John Bliss, Lisa Hire, Judy Johnson, Susan Montauk, Margaret Pinter, Barbara Schaaf,  Mike Udkow, Anne Woodell
Absent: Dale Hagen, Nancy Karigaca
Guests: Brian Carthan (PWA), Jocelyn Combs (PWA), Sue Piper (Mayor's office), Gordon Piper 
Meeting began at 7:35 am.
Minutes, April 27, 2011 - Members discussed last month's presentation by Mary McAllister about her observation of problems associated with volunteers working in San Francisco parks.  Susan suggested that OPC encourage volunteers to follow guidelines about prohibited activities.  Jocelyn will send PWA's documents "Code of Conduct" and "Do's and Don'ts" for volunteers to Susan for inclusion on the OPC web site.
Anne moved for approval of the minutes. Judy seconded, and all agreed.  
Reports:
PWA- Jocelyn reported that Adopt-a-Spot is now on Facebook and has its own url:  oaklandadoptaspot.org.   She has ordered more vests and tools for stewards.  She has processed six new adopt-a-park applications recently.  Some have been existing volunteers.  Anne suggested that captains encourage stewards to become volunteers. Anne suggested that the next newsletter include an article introducing Jocelyn as Volunteer Coordinator and encouraging volunteers to complete the "adoption" paperwork.
Jocelyn invited everyone to attend the Volunteer Appreciation Evening on June 2, 2011.  Susan reminded everyone to attend OPR's An Intimate Evening on July 29, 2011 at the Dunsmuir Hellman Estate.
Brian reported that PWA faces 15 FTE layoffs under Budget Option A and B.  
Old Business:
2011 Workday - Judy reported that the Bancroft Ave cleanup committee is making good progress in preparing the August 20, 2011 workday. Susan discussed the option of our workday changing dates to join Oakland Rising and the Ella Baker Center on August 13 in their all-city volunteer day but that option was turned down by the board. Susan asked Lisa to be the OPC representative for the workday at the Block by Block General Assembly meeting.  Judy said that the committee will have a sign-up for workday assignments at the next meeting.  Lisa mentioned that members of the committee are concerned that when we promote the event, we avoid appearing to blame East Oakland residents for the issues on Bancroft Avenue.  
Annual Steward Survey - Susan said that this project is on hold for the moment.
Art and Music in the Gardens -  OPC will have a table.  Anyone who attends should wear a T shirt and promote the workday.
New Business:
Alternative Funding for Park Maintenance:  John is forming a committee to research options for securing funding for park maintenance.  He mentioned as an example the idea of creating a special assessment district for maintaining a particular park or parks, such as Montclair Park.   Let him know if you are interested in joining this project.
Outreach to sports teams:  John is beginning to work on this issue. He will start by contacting the league leaders he knows.
Pending:
OPC Website: "Code of Conduct" and "Do's and Don'ts" for PWA 

Meeting concluded at 8:50 am.
Notes submitted by Lisa Hire
Next meeting - June 22, 2011
