
Oakland Parks Coalition Steering Committee Meeting
Wednesday, June 22, 2011  7:35 am
Lakeside Park Garden Center, Garden Room
Minutes

Attendance
Board Directors:  John Bliss, Lisa Hire, Judy Johnson, Nancy Karigaca, Susan Montauk, Margaret Pinter, Barbara Schaaf, Anne Woodell
Absent: Dale Hagen, Karen Smulevitz, Mike Udkow
Guests: Jocelyn Combs (PWA), Emily Rosenberg  
Meeting began at 7:37 am.
Minutes, May 25, 2011 - Anne moved for approval of the minutes.  Judy seconded, and all agreed.   
Reports:
PWA- 
Media - Jocelyn reported that the url:  oaklandadoptaspot.org will direct people to the adopt-a-spot information.  At oaklandadoptaspot.org (or.com), people can access adoption agreements, waiver forms, tool requests, safety procedures, and other adopt-a-spot information.  PWA also has a Facebook page.  In addition, PWA has purchased a "dynamic" calendar which will enhance the agency's ability to publicize cleanups.  Jocelyn requested photographs of parks and projects.  At this point, the goal of the calendar is to encourage participation with existing adopt-a-spot groups.  Information for postings on the calendar feature a photograph and can include links to websites and photo galleries.  Postings can be sent to Jocelyn at jcombs@oaklandnet.com.
Budget - Jocelyn reported that the current budget situation will mean the lost of 10 gardeners and 10 tree trimmers.  PWA will be hiring part-time employees on a seasonal basis.  
Lawns - According to Jocelyn, Brian is tending a test plot of a low-maintenance native grass which requires less mowing and consumes less water.  
Park design changes - Jocelyn said that PWA is working with a community group that is trying to build neighborhood food gardens.  Unlike the community gardens in several Oakland parks which rent plots or boxes to residents for personal use, these gardens would be built for food production for the neighborhood and feature planting days and educational outreach.  Jocelyn said that several adoptees have been approached about establishing a neighborhood food garden in their adopted spots.  Jocelyn and other PWA staff are talking with this group to inform them of the process required to change the design of parks and other public spaces.  In the case of these gardens, the process includes a $3000 fee for planning and design, review by city staff, and approval of the Parks and Recreation Advisory Commission (PRAC).  Jocelyn added that design changes of any kind, including pathways, must be reviewed by PWA and OPR, and depending on the situation, approved by PRAC.  Susan asked Jocelyn to craft a statement about the city's process for park design change for inclusion on the OPC website.
New Stewards - Barbara reported that several people signed up to become stewards at the Art and Music in the Gardens event.  These new stewards are working in Lakeside Park and at Wade Johnson.
Parcel Tax - Lisa reported that the council has not yet decided whether to put a parcel tax on a fall ballot.  She will bring the issue back to the committee.
Announcements:
The Oakland Municipal Band - Anne announced that the 100th season opens on July 4 at the bandstand in Lakeside Park.  The concerts are free and run from 1 to 3 pm.
Maxwell Park - Nancy reported that the Friends of Maxwell Park are hosting a celebration of the mosaic project on Saturday, June 25. 
Old Business:
2011 Workday -  Judy sent a sign-up sheets for pre-event help and day-of-event help.  Several OPC directors will not be available to attend.  We will have flyers included in the National Night Out packages for District 6 and 7.  Anne and Lisa are planning to pass out flyers on August 5 and 6.  
Annual Steward Survey - Susan has finished an annual survey of stewards.  The goal of the survey is to stay in touch with stewards, letting them know we are available to support and to use the information in OPC reports to CC.
Alternative Funding for Park Maintenance - John will be talking with someone in Emeryville today who runs a private park maintenance service.   John gave a brief description of New York City's Central Park Trust, which has a contract with the city to provide maintenance, landscaping and programming in Central Park.  The Trust is funded by concession sales inside the park and by individual donors.   
Outreach to sports teams - John will contact the teams about the Bancroft workday.  
Tabling - Susan has created a list of instruction for tabling.  Jocelyn suggested that we add the goal of outreach.
Newsletter -  Susan will publish the newsletters in early July and mid August.  The July issue will include the improvements at Ostrander Park.  The August issue will include a feature of Joe Marsh.  Lisa will interview Joe Marsh.
Directors - Emily wishes to join the Board and is interested in forming an Outreach Committee.  Motion: Nomination of Emily Rosenberg to the OPC Board of Directors. Anne nominated Emily, Margaret seconded.  All agreed.  
Pending:
· OPC Website: "Code of Conduct" and "Do's and Don'ts" from PWA 
· Interview with Jocelyn for the newsletter/website
Action Items: 
· Jocelyn: Susan asked Jocelyn to craft a statement about the city's process for park design change for inclusion on the OPC website.
· John will contact the teams about the Bancroft workday.  
· Susan will publish the newsletters in early July and mid August.  The July issue will include the improvements at Ostrander Park.  The August issue will include a feature of Joe Marsh.  
· Lisa will interview Joe Marsh for the August issue.

Meeting concluded at 9 am.
Lisa Hire
Next meeting - July 27, 2011
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