Oakland Parks Coalition Steering Committee Meeting
Wednesday, July 27, 2011
Lakeside Park Garden Center, Garden Room
Minutes

Attendance
Board Directors:  John Bliss, Dale Hagen (left at 8 am), Lisa Hire, Judy Johnson, Nancy Karigaca, Susan Montauk, Margaret Pinter, Barbara Schaaf,  Karen Smulevitz, Mike Udkow, Anne Woodell
Absent: Nancy Karigaca, Emily Rosenberg 
Guests: Jocelyn Combs (PWA),  
Meeting began at 7:35 am.
Minutes, June 22, 2011 - John moved for approval of the minutes.  Karen seconded, and all agreed.   
Reports:
PWA- 
Media - Jocelyn asked that everyone check out PWA's url:  oaklandadoptaspot.org (or .com).  She would like feedback.  
Staffing - PWA is hiring part-timer workers for six month periods, spring and fall.
Equipment - Jocelyn said that PWA has returned several vehicles to city fleet as staff positions have been cut, but the agency recently added a cute little truck to be used at events.
Service levels - PWA is now using new categories, A - D.  The mayor's newsletter described the new system, and the website will have a complete list of parks and other green spaces with their respective category.
Adopt-a-spot -  Jocelyn reported that she is receiving a steady stream of new adopters.  
Irrigation - PWA will be losing the agency's most experienced irrigation specialist to retirement, leaving one current employee.  PWA does not have anyone internally who has the skills necessary to repair irrigation systems dating from the 1920s.  Work will be done where it is most urgently needed. If a main line breaks in median, for example, it will not be repaired quickly.  Jocelyn said to expect a 46- month lead time on most requests. 
Old Business:
Bancroft Workday - Judy presented updated sign-up sheets for pre-event and day-of-event tasks.  Committee members will be distributing fliers on Friday, August 5 at 10 am and Saturday, August 6 at 2 pm.  
Maxwell Park - Margaret and Barbara attended the celebration of mosaic project, and they thought it is wonderful.  Mayor Quan and Councilmember Schaaf were there, also.  
Park Maintenance Trust and Sports Fields - John reported on Doug Fielding, a private business man who runs a park maintenance service for the sports fields in Berkeley, Albany, and Emeryville.  The sports teams pay him, and he gets the work done "his way."  
Steward surveys - 28 stewards completed the survey.  Susan will send a report and summary of comments to everyone who responded.  Barbara, Lisa, and Susan will meet to discuss concerns and problems reported in the survey.
Announcements:
10,000 Steps - Celebration of this project at the Oakland Museum on Sunday, August 7, from 11 - 4 pm.
Peralta Hacienda -  Oakland Heritage Alliance is presenting a walking tour at the historic site on Saturday, August 13, from 1 - 3 pm.
Throw down for the Town - PWA will be tabling at the post-work picnic at Mosswood Park on Saturday, August 13, 2011.
Volunteer Appreciate Evening - The city will be coordinating in the future.  Barbara suggested that those who attended last year offer a critique of last year.
New Business:  
Love Your Park Day, October 1, 20111:  Anne has reserved the Garden Center for LYPD at the reduced rate.  Susan will prepare a time line. 
Newsletter:  Barbara suggested that the subject line for the newsletter should be "newsletter" so that recipients see that it is worthwhile email.  Lisa also said that she is more likely to open an email with "newsletter" in the subject line.  
Pending:
LYPD, 2011Preparation - Susan
VAE, 2011 Critique
PWA's "Safety and work parameter guidelines for stewards" for OPC website - Jocelyn
Meeting concluded at 9 am.
Lisa Hire
Next meeting – August 24, 2011
