Oakland Parks Coalition Steering Committee Meeting
Wednesday, August 24, 2011  7:35 am
Lakeside Park Garden Center, Garden Room
Minutes
Attendance
Board Directors:  John Bliss, Dale Hagen , Judy Johnson, , Susan Montauk, Emily Rosenberg, Barbara Schaaf, Anne Woodell, 
Absent:, Karen Smulevitz, Mike Udkow, Margaret Pinter, Lisa Hire, Nancy Karigaca
Guests: Brian Carthan (DPW) 
Meeting began at 7:37 am.
Minutes, July 25, 2011 - Anne moved for approval of the minutes.  John seconded, and all agreed.   
Reports:
Review of Bancroft Clean Up Day

Brian Carthan
Improvements suggested for next year: more tools , work prescription for each block, bringing their little Dingo machine to spread  the wood chips, bring more staff from public works and have the staff provide some leadership . 
General Discussion re: Clean Up Day
Groups volunteering: Chinese Buddhist (Tzu Chi) group 26 adults, Team Oakland 13 youth, kids on court supervision (WETA)20 people. BBON supplied nine excellent block captains. 

Change registration process: table for groups to sign in, suggest groups fill out sign-in ahead of time, consider online registration, more table space for registration. 

Canopies, use two or more to define registration space as well as to shelter volunteers

Water jugs worked well, saved using plastic bottles

Try to have adults and youth on each team but hard to coordinate. 

Mulch can be moved with tarp, wheel barrows, 5 gallon buckets if DPW doesn’t supply mechanical equipment

Discussion of impact of fliers and going door-to-door. Not a lot of results but might build over the years.  

There was a work plan for each block, as Brian suggested above

Critique of Volunteer Appreciation Evening will be sent to Cookie Robles Wong by Barbara Schaaf (is it for the clean up day?)

Love Your Park Day October 1. 2011
Committee: Anne, John, Lisa, Susan to meet September 29 (????) at Susan’s 8:30 am
Advance Surveys: Captains will phone stewards and let Susan know which parks will be surveyed ahead of time. 

Food: Susan will purchase with OPC funds from Costco

Day of Event: Early volunteers are frustrated waiting so John will offer Tai Chi exercises 

Data entry: Board members will do data entry into Survey Monkey

Creek Component: Susan will discuss with Bryn and ask for FOSC people to do the creek element. 

OPC Annual Meeting
Try to schedule January 12 or 19 in Vista Room

Invite Dave Newhouse again

Recruit 5 volunteers to give brief presentations

Combine with volunteer appreciation because city wide volunteer event doesn’t give the quality of recognition we want our volunteers to have. 

Steward Satisfaction Survey
32 Stewards responded. One emphasized the lack of recognition at the city wide event last year. 
Parcel Tax
Discussion about tax  “to restore services” and the very likely direct positive impact on parks maintenance budget even though the measure itself does not allocate funds to specific functions or departments. Council will allocate funds. Discussion about use of OPC’s name on ballot materials and other campaign materials.  Motion held over until we have more information and then the board will vote by email on the following motion ( Made by John, Seconded by Anne)

“That OPC shall endorse the proposed parcel tax and allow our name to be only on material published by the campaign committee.”

Susan will notify board when there is more information available. 

Notes taken by Emily Rosenberg
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