Tips for Sustaining Support

The following are ideas that have worked in other neighborhoods. Try as many as time, resources and comfort permit:

1. Make your workday fun—provide food, incentives; ask for a donation or discount from a  local pizza or coffee shop.
2. Organize fun competition between clean up teams—who picks up the most trash, or the most interesting item, organize a scavenger hunt. 

3. Raffle off fun items—maybe a neighborhood restaurant or hardware store might provide items or gift cards. Be creative. 

4. Tap into social networks in your community—whether on-line or coffee klatches! People tend to be more responsive when a friend recommends involvement.

5. Be respectful of people’s time: Always give people enough notice prior to events—3 weeks so they can get it on their calendar. Remind them a week before and confirm their attendance. AND ALWAYS THANK THEM IMMEDIATELY after the event-either by email, personal note or a phone call. People like to feel appreciated!

6. Ensure that your events are well-organized—volunteers will return when they feel the activity is well-thought out and someone (or several people) are in charge.

7. Yet, be flexible––to give volunteers room to feel they have some input.

8. Every few months, host a fun gathering—it could just be to meet for coffee at a local coffee shop, but you are trying to build community using the park project as your focal point.

9. Take plenty of photographs! With digital cameras, it’s easy and inexpensive. Photos are a great way to document your progress. They can be posted on list servs (not too many); sent as thank yous to participants, sent to your Council Member as evidence of community support, and used as a recruitment tool for the next project.

10. Surveys are a great way to engage people in the project. People want to feel like they have a say, and appreciate being asked. Just be sure to report the results to all who took the time to respond. You can use the results as a promotion tool, as well.

11. At the end of each event, ask participants for feedback. It doesn’t have to be a formal evaluation, but it’s always helpful to find out what could be done to improve the project and the experience.

12. Spread around the workload—ask regular volunteers if they will take on a leadership responsibility—delegate some of the organizing responsibilities—that way, you aren’t burdened with the entire list, and you can expand the leadership team.

13. Provide opportunities for participation between workdays—some volunteers prefer to drop by when they can to pick up litter or scout out problems that need to be reported. Create a reporting mechanism for those scheduled or unscheduled visits.

